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Let’s get to know you

Please answer the following 
poll questions:
1. What best describes 

your role? 
2. How do you typically 

engage with facilitators? 
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Agenda

1. Developing the Strengthening Facilitation Skills 
curriculum

2. Overview of curriculum components
3. Using the curriculum
4. Questions and answers



Developing the Strengthening Facilitation Skills 
curriculum
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Development

⁄ Used a formative evaluation 
⁄ Conducted as part of the STREAMS 

evaluation 
⁄ Public Strategies and Mathematica 

partnered with Catholic Charities of 
Wayne County, New York, and Youth 
and Family Services in Rapid City, 
South Dakota

⁄ Drew on evidence-based facilitation 
strategies

⁄ Guided by the Learn, Innovate, Improve 
(LI2) framework
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Gathering evidence to refine the curriculum

After each training
• Collected data on facilitators’ experiences
• Improved handouts to include written list of activities and 

resources for facilitators to use
• Added “teach backs” and practice opportunities

After collecting 
data

• Provided more strategies and links to the appropriate 
time to use them in the curriculum

• Refined the supervisor observation form

Debriefing as a 
group to plan 
improvements

• Used human-centered design techniques to elicit 
targeted feedback from supervisors and facilitators 

• Emphasized importance and benefits of planning for each 
session and reflecting on the last
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Curriculum modules

Managing 
Energy

Debriefing: Drawing Out 
Teachable Moments

Building Trust and Challenging 
the Comfort Zone

• What the energy cycle 
is 

• How it affects youths’ 
abilities to engage and 
learn

• How to manage energy 
in the classroom or 
group setting

• How to ask questions after each 
lesson or activity to draw out 
from youth what they learned

• How to connect insights to prior 
lessons and to youths’ lives to 
deepen learning

• How to build and maintain trust 
with individual students and a group

• How to challenge youth to explore 
new skills and behaviors
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Examples of when a program may want to use this 
curriculum:
⁄ Provides group-based educational and prevention 

programs for youth
⁄ Wants to raise the quality of facilitation and engage youth 

more effectively
⁄ Wants to strengthen a curriculum being used in any group 

setting
⁄ Can identify an experienced facilitator inside or outside of 

the organization to conduct the facilitation skills training



Overview of curriculum components
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Curriculum components

1. Trainer’s guide and slide 
decks

2. Tools for facilitators
3. Supervisor observation 

form
4. Tip sheets
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Trainer’s guide and slide decks

Used to train a group of facilitators and supervisors

Helps the trainer prepare for the training

Separate modules for Managing Energy, Debriefing, and Building 
Trust

Slide decks to present each module



Trainer’s guide structure

Tips for the 
trainer Objectives

Materials lists Talking points

Discussion 
prompts

Activities and 
practice
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Tip: The trainer can use guidance in the trainer’s guide to tailor 
talking points and the training to trainees’ needs.



Tools for facilitators

⁄ Each module has supporting 
materials for facilitators that 
are aligned to the module’s 
learning goals
- Back Pocket Tips
- Checklists
- Sample discussion questions
- Activity descriptions

⁄ Includes tips from 
supervisors and facilitators 
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Supervisor observation tool 
⁄ Enriches and develops the skills of facilitators
⁄ Can help identify training needs or reinforce skills 

facilitators have learned 
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Tip sheets

⁄ One for each module
⁄ Offers key lessons on the 

curriculum
- Important content
- Quick tips
- Activities and strategies

⁄ A supplement to the 
facilitation skills training
⁄ Can be used by those who 

cannot complete the training
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How to use the materials 

⁄ Identify an experienced facilitator or trainer who 
will use the trainer’s guide and slides to prepare 
⁄ Determine facilitators’ needs and the 

appropriate modules to deliver
⁄ Ideal group size for a facilitation skills training is 

10 to 12 facilitators 
⁄ Facilitators use the strategies regularly
⁄ Supervisors or trainer observe and debrief with 

facilitators a few weeks after the training
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Using the curriculum
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Lessons from the formative evaluation and 
field 
⁄ The three training modules flow naturally
⁄ Planning ahead is essential
⁄ Strategies are applicable across contexts 
⁄ Debriefing strategies take the most time and 

practice 
⁄ Developing facilitation skills may boost youth 

engagement
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Access the materials on OPRE’s website

⁄ Curriculum, supporting materials, and tip 
sheets
⁄ Formative evaluation report

- https://www.acf.hhs.gov/opre/report/co-creating-facilitation-
training-curriculum-formative-evaluation 

Questions or comments? Contact us at ewelch@mathematica-mpr.com 
and scott.roby@publicstrategies.com 
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